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We are where we are!
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Beavers Cubs Scouts Explorers Network Adults TOTAL
2017 5023 6134 4978 1884 271 6636 24926

2018 5040 6193 5149 1840 374 6863 25459

2019 5018 6061 5095 1932 362 6868 25336

2020 5156 6221 5217 2005 458 6908 25965

2021 3810 5183 4754 1620 273 6195 21835

Beavers -1346
Cubs   -1038
Scouts - 463
Explorers - 385
Network - 185
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We have  an opportunity
People are looking to us! 
We need to be superheroes! 



What we need to do

RE-JOIN
Leaders who have stepped away – encourage them to come back

PLUS 1-A  (recruit)
Recruit more adults – at least one for each section across the County
As we did with Youth in 2019. This is a challenge from the County Commissioner to 
every District and Group. 

STEP UP
A campaign to help adults to move forward to the next level, enhance their knowledge, 
skills and enjoyment! 



Data is our friend

Data is only as good as records being up to date and current

It is only useful if we bring it together and utilise it to help to shape our 
actions 



Data is our friend

OnLine Scout 
Manager –
Youth 
Data 
Information

Compass– Adult 
appointment 

Information

Small Area Population 
forecasts

All of the 
relevant data
to help inform 
decision making

+ Local information 
and knowledge



Data is our friend
BEAVERS CUBS SCOUTS

GROUP GSL
Census 
2021 BSL ABSL BSSA TOTAL

Census 
2021 CSL ACSL CSSA TOTAL

Census 
2021 SL ASL SSA TOTAL

Group 1 0 4 1 2 0 3 11 0 1 0 1 15 1 1 0 2

Group 2 0 5 0 0 0 0 5 1 1 0 2 18 1 1 0 2

Group 3 1 22 0 0 0 0 21 2 0 0 2 25 0 1 0 1

Group 4 1 25 0 1 0 1 24 1 0 0 1 16 0 6 2 8

Group 5 0 15 1 0 0 1 0 0 0 0 0 5 1 2 0 3

Group 6 0 21 0 7 0 7 20 0 0 0 0 35 1 4 3 8

Group 7 1 17 1 0 0 1 24 1 0 0 1 21 1 0 0 1

Group 8 1 5 0 2 0 2 10 0 0 1 1 3 0 2 0 2

TOTALS 4 114 3 12 0 15 115 5 2 1 8 138 5 17 5 27



The challenges we face

Restarting face to face Scouting

Bring in new Adults

Recovering the lost Generation of Beaver Scouts



What we can offer to help you

Support help and advice

We have our team of Growth and Development Officers who will be 
supporting the areas of greatest need

All prospective project will need to be reviewed 
Partnership agreements with Districts
Regular review of progress
Success criteria – agree up front 



ANY 

QUESTIONS 

?






