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District Youth Lead (DYL)
Outline: As a member of the District Leadership Team, the District Youth Lead works in partnership with the District Lead Volunteer and Chair of the District Trustee Board. The DYL is responsible for ensuring that young people from 4 – 25 years are involved and engaged in every decision that shapes their Scouting experience locally and to empower young people to share their ideas and have a meaningful voice in planning, implementing and reviewing their programme and opportunities.
Length of Appointment: 3 years (suggested)
Responsible to: District Lead Volunteer (DLV)
Responsible for: District Youth Team, District Youth Representatives (DYRs), District Youth Council and its attendees. 
Main Contacts: Young people within their District, District Youth Team, District Lead Volunteer, District Trustee Board, County Youth Lead and County Youth Team. 
Appointment requirements: Must successfully complete the appointment process (including acceptable personal enquiries and acceptance of The Scout Association’s policies). The DYL must complete ‘Growing Roots’ within the first 6 months in the role, including both Core and Manager learning. They must also complete their Trustee Induction and First Aid within the previous 3 years.
Aims: DYLs are responsible for championing, encouraging and leading Youth-Shaped scouting in Districts to create a partnership between Young People and adult volunteers. DYLs should work closely with each other to ensure we keep Youth-Shaped scouting moving forward locally. You should find regular opportunities to catch up, share progress, support each other and come up with new ideas.
1. Supporting Youth-Shaped scouting in the programme
DYLs should regularly visit groups to inspire and talk to Young People. They can also support groups and share opportunities that are taking place. DYLs should encourage youth leadership at all levels within groups and support other adult volunteers to embed Youth-Shaped scouting and the YouShape Award.
2. Developing Young People
[bookmark: _Int_2tdMlRhi]The DYL is responsible for recruiting a District Youth Team who will represent youth people and their voices at the District Trustee Board, groups and section evenings. DYLs should work with other adults to identify, encourage and develop talented Young People who wish to become more involved in shaping Scouting. They should provide support to their District Youth Team and DYRs and increase the participation of Young People in the leadership and management of the District.
3. Embedding young people in local decision making
[bookmark: _Int_3SPN9xVO]DYLs need to work with all members of the District to ensure the youth voice is represented and listened to in decision making. Create and encourage participation in meaningful Youth Councils both at County and District level. They need to represent Young People on the District Executive Committee.
4. Wider engagement
The DYL should communicate regularly with the DLV, District Youth Team and DYRs to ensure Youth-led Scouting. They should work with the County Youth Lead and County Youth Team to develop youth-shaped scouting and provide feedback to adult volunteers and young people.
Additional aims agreed with the District Lead Volunteer (DLV):
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