
County Lead Volunteer Paul Bell County Chair Sarah Thomas

County Youth Lead Dee Wright Deputy County Chair vacant

Youth Team Members Arthur Hide County Treasurer Bob Gath
Dep County Treasurer vacant

Community  Volunteering Development Programme Team Support Team
Leadership and Management 

Support
County Governance and 

Support
County Team Lead 

Community Support 
Martin Rudd

County Volunteering 
Development Team Lead               

Keith Hawkins

County Leadership Team 
Member District Support

Sarah Anderson

County Leadership Team Member 
District Support

Doug Miller

County Leadership Team Member 
District Support
Mark Knowles

County Team Lead 
Programme Team 

Peter Knott

County Team Lead 
Support Team 
Paul Hedges

County Lead Volunteer 
Paul Bell

Finance Sub Team

County Chaplain
County Welcome Conversation  

- Sub Team Lead - tbc
District Lead Volunteer RecruitmentDistrict Lead Volunteer Recruitment District Lead Volunteer Recruitment CYLV & Youth Council

County Events 
(AGM, County Conf etc) County Leadership Team Team Lead -  Bob Gath

Sue Brakewell Chair:- Jon Whitaker District Lead Volunteer Reviews District Lead Volunteer Reviews District Lead Volunteer Reviews County Youth Lead Volunteer 
Dee Wright

Media and Comms & Digital CLV, CYTL, CTLs, County Chair, 
Dept County Chair, Treasurer 

Grants Sub Team

County Awards Advisory Group Secretary:- Russ Parke CLUSTER DISTRICTS (6) CLUSTER DISTRICTS (7) CLUSTER DISTRICTS (6) Programme and County Events Sub Team Lead -  Jack Tracy District Lead Volunteers Team Lead - Dee Wright

Lead Martin Rudd Learning Experience City of Portsmouth - Kieron Bland Andover - Phil Deverill
Basingstoke East - Jack Tracy & 

Paul Hogan-Williams
Sub Team Leader - Andy Chatwin Safeguarding  for 19 Districts Hampshire Scouts Heritage

Mike Webb CTM- Claire Hawkins
Denewulf - Angela Knight and 

Zara Seymour

Arrow - Matthew Warren, Phil 
Harding, Pete Rawlinson, Rob 

Whittington
Basingstoke West - Ian Edwards Network Lead - Julie Mair County Resolutions Team Lead - Graham Spiller

Richard Merefield Darren Reed
Fareham West - Phil Goddard, Keith 

Jefferies, Lester Eyres
Itchen -  Andy Hiscock Blackwater Valley - Ant Moules

Network Sub Team Lead
Chloe Foster

Safety  Lead - Sheridan O'Shea Ferny Crofts Governance

Sarah Anderson Darren Speed Gosport - Robin Peddell New Forest - Robin Mair Bramshill - Paul Ruddick Explorers Lead - vacant Russ Parke Chair - Kerie Wallace

Gordon Brakewell Julie Mair
Hawk - Julie Stacey, Carolyn 

Hargreaves
New Forest Solent - Kerie Wallace

Oakhanger & District - Lee Lewis, 
Mike Collins 

Explorers Sub Team Lead     
Mike Baxter

Ferny Crofts Su Brakewell

Martin Mackey First Aid
Winchester - Rob James, Bruce 

Martin, Nick Elborough, and 
Laurence Mallinson. 

Romsey - James Child Odiham - Anne Lovegrove Scouts  Team Lead  - Kerie Wallace Equity, Diversity & Inclusion Lead

Ace Merriott Mike Baxter Southampton - Joshua Smith
Scouts Sub Team Lead    

Callum Duggan
County Office Team Lead - Sheridan O'Shea

Scouting in Hospitals Future Leader's Program Cubs Manager - Louise Wells County Membership System & 
Data Guru

Lead - John Stevens Claire Hawkins
Cub Sub Team Lead    

Andy Dear
Administrator - Sadie Smith Lynn Tatavossian

Community Liaison Jon Whitaker Beavers Finance Officer - Donna Hulbert

Lead - Martin Rudd Martin Rudd
Beavers Sub Team Lead      

Matt Saville
Finance Asst (P/T) - Marie Green

CAIT Dee Wright Squirrels Transformation 
Lead - Josh Smith

Lead - Martin Rudd Mental Health First Aid
Squirrels Sub Team Lead    

Amanda Wallace

Vice Presidents POC Sheridan O'Shea &
 Sarah Thomas

Night's Away Approver

Lead:- Peter Moody Growth  Andy Chatwin

Sub Team Lead - vacant International

Growth & Development  Sub Team Lead - Jools Sore

Kelly Taylor - Manager Sub Team Lead -Mark Duffy

Chris Nightingale Permits

Heather Kirk Lead - Dave Pannell

Lucinda Seward HSX

Ellie Selwood Lead - David Holmes-Evans

Inclusive Growth Hamphire Archery

Lead:- Sheridan O'Shea Lead - Sam Stockall

Hampshire Scout Target shooting Sub Team

Lead -  Andrew Pudney

Probadge

Lead - Clive Clark
Spearhead

Lead - Kevin Gillkerson
Hampshire Scouts Creative

Lead - Scott Marshall

Solent Regatta

Lead - Joan Veal
Kaira Konko

Lead - Cassie Northcott
DofE, Top Awards & Explorer 

Ambassador Team - Mike Baxter

14 - 25 Programme
Ace Merriott

Hampshire County Team Organisation Chart 2026 County Governance and Support

Districts


